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Founder 2010

Half geek - Half businessman

To make really complicated stuff
fun and easy to understand.
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Personalization - The next big thing?! Eidra
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A brief history of personalization Eidra

T_he n.ext The next The next
big thing big thing big thing
The next
big thing / /
Jag borjar pa Mobile
lcon Medialab Internet
Eller nah... Meh..... Meh..... Meh.....
1996 2000 2007 2024
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Eidra
Steve after the iIPod

( )

“Im going to
wait for the
next big thing”




Eidra

v The thing

v Mobile network

| bandwidth

v Touch screen
Processing power
App store

IPod

© Eidra 7



Eidra

The smartphone happened when the technological
ecosystem reached a tipping point

Maybe personalization will finally happen when it's
technological ecosystem reaches a tipping point?

Maybe this tipping point is Al?



Rule-based personalisation or
segmentation

Sift through data to identify
clusters, segments,
profiles, personas

Develop hypothesis for
targeted messaging

Develop contents for
prioritised segments

Deliver content and
measure/validate the
outcome




BMW Australia

“‘We have worked really
hard to identify our most
loyal/valuable customers
In our database”.

It’s 10-20% of our visitors

Eidra

© Eidra

10



The (sad) truth

We have much more in
common then what
separates us

Personalization is not a
Jjob fur humans




Goldman Sachs Predicts 300
Million Jobs Will Be Lost Or
Degraded By Artificial
Intelligence

Jack Kelly Senior Contributor
r ¢ le interni

€ All Open Letters

Pause Giant Al Experiments: An Open
Letter

We call on all Al labs to immediately pause for at least 6 months the
training of Al systems more powerful than GPT-4.

Add your
signature

33712

Published
March 22, 2023

ChatGPT Is The Fastest Growing
App In The History Of Web
Applications

Cindy Gordon Contributor ©
Modernizing via Al

UBS research just confirmed that ChatGPT is the "fastest-growing
consumer application in history," according to research from UBS resg;
4

just announced that ChatGPT. “In 20 years following the Interr

Eidra

fher' Geoffrey Hinton
warns gt dangers as he quits

© 2 May - @omments

| Watch: Al 'godfather Geoffrey Hinton tells the BBC of Al dangers as he quits Google

© Eidra
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Eidra

He wanted to kiss his.....

Bagatninister
"Kiss his wife” 617K

V
1 - . 99 a
Kiss his frog 5K
He wanted to kiss A .....
"Kiss a wife” 520K G

"Kiss a frog” 288K



It works with images too Eidra




The Al guesses all the time &
Gets it right most of the time

Eidra



Eidra

Large scale mimicry



Horrible gender bias
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—
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————




Based on a training data set LLMs Eidra
can predict (quess?) the next thing for everything

“Kiss his wife”

Text o , Code
Kiss a frog
é;i@g*-@p /Ti@%ﬂ o
FRaS o
o t—— fe““’\’\/ Customer
e >
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Get started

Pricing
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Circularity

Styles & brands

How it works




4 I
New brand
. J
4 I
New
disruptive service
- J

New website }—

{

No lower
funnel
activity

M How it works SI}KP- brands Circularity
/,v
y

A very tricky marketing challenge

7 Pricing  More ~

Don't/buy office furniture, subscribe

toit

r Complex ]

L Audience J

Many decision
makers

Multi-market

Eidra

Limited
marketing
resources

Working from
home

4 N\
Startup
small team
g 4
4 N\
L Limited budget
G J

[
.

No client cases

© Eidra
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You did everything by the book Eidra
and you came up short

Cold calling
(Outbound)

Inbound marketing
best practice ‘ Inbound leads

© Eidra 22



Cold calling doesn’t do the trick either Eidra

Electrolux are not
moving today either

| called everyone |
can think of

Cold calling
(Outbound)

Inbound marketing
best practice ‘ Inbound leads

© Eidra 23



Everyone is a poteptlal customer '@ s 8 & Eidra
We Justdontknow whe_‘. " N .



Eidra

NORNORM goes trophy
hunting
N

— Build credibility first

— Try to geta few selected “Trophy \
clients \l\

— Account based marketing -

LinkedIn

— It is a group that makes the
decision

— Timing and speed are "make or
break




Klarna.

PRESS RELEASE

Klarn@.  investor relations  Corporate governarce  Sustsmabiity  Press

Seneral News - 1 Mar 2021

Klarna CEO challenges tech to focus
on global sustainability in $1bn
funding round

Mew York, United States - March * 2021, Klsms, 3 leacing gcbal retal bark, payments arc shopping service,
today announced it has secured $1 bilicn USD in an ecuity funding rourd tc accelerate internaticnal expansion
and further capture slcbal retall growth. The &x cversubscribed round Included 3 combinaticn of new and
2xisting nvestars and closed ot 3 poat-money valuaticn of $31 bilion UED, makirg Klarna tha nighes:-valued
artaate fintech i Eurape and the secand Nghest woricwids|1)

Klarns is 8150 proud to anrounce the company il pledge 15 of the capital raised ta s newly created inftiative
that fozuses on key sustainatilky challenges around the world. The initiative wil be ‘ormally lsunched April 22 on
Warkd Earth Day.

Sebastian Siemiathkowsl. co-founder and CEO of Klarna: "A! Kiarno. we saive problems - that is the heort of
what we do for both cansumers ond retaiters. Cansumars wont transparent progucts to help them bank. shop
and pay that refiect the way they \ve thai- (ves, not just outdated troditionol modsls. Each ond evaryons of us at

CREATIVE SPIN

Y NORNORM ces
Q 625 followers
Promoted

Whether you've recently become Europe's most valuable startup, or just want
a smooth way to make your offices more flexible, affordable and circular, let's
talk!

NORNORM is a subscription based furnishing service, here to ensure that
businesses can adapt — efficiently, sustainably and cost-effectively — to the
needs of tomorrow.

» . @R

Some things are worth
a billion dollar investment,

office furniture isn't one of them. &

& 5

Don't buy office furniture, subscribe to it.

Learn more

nornorm.com

NGEw

BESPOKE LANDING

Hewtwens  Styeskaw  femy  Comeny

What is 0.009% of a billion dollars?

Whnen Klarna announced they would be committing 1% of a billion
dollar investment towards their own sustainability initiatives, we
couldn't help but ask:

How much out of a bilion would it take 1o make Klarna's
workspaces — for all their 3,000 employees globally — more
Hexible, afforcadle, and fully circular?

Turns out, not much, 0.009% to be exact

Eidra

Get warns

Some things are worth a billion dollar investment, office
furniture isn't one of them. Stop buying, start subscribing.

© Eidra
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NETFLIX

PRESS RELEASE

AGENDA

NETFLIX TO ESTABLISH NORDIC HUB
WITH OFFICES IN SWEDEN AND
DENMARK

In the second half of this year, Netflix is going to open a Nordic office in Stockholm that
will function as a hub for the region. To further support the region, the company will also
have a small team of employees based in a satellite office in Copenhagen.

CREATIVE SPIN

Fredrik Holmén, Douwe Dirks and 17 other connections follow NORNORM

NORNORM
634 followers
Promoted

When we saw that one of the world's largest streaming services is setting up
an office in the Nordics, we thought who better to help them design their office
than a furniture streaming service?

But whether you're opening up a new hub, expanding, or just like flexible,
affordable and circular solutions - NORNORM is the answer. Our subscription
based furnishing service is like any other on demand streaming service, we
offer workspace solutions that are tailored to your needs, and change when
you do.

Subscribe to NORNORM
and chill'with the office
furnishing costs.

Don't buy office furniture, subscribe to it.

nornorm.com

Eidra

BESPOKE LANDING

How it works Styles & trands Croswny Priciag

NORNORM and chill?

Whether you're the world's largest stroaming service. opening up a hub, expanding, or
just Hke flexible, atfordable and circular solutions - NORNORM is the answer

Our subscription based furnishing service is Bke any other on demand streaming
servicn, we offer workspace solitions that are talored 10 your needs, and change

when you do.

© Eidra 27



Eidra

UBER

PRESS RELEASE CREATIVE SPIN BESPOKE LANDING

Uber plans move to bigger Amsterdam office to hold " e
new hii)res 8 Choose flexibility

when refurbishing
your new workspace
and arrive in style.

How it works Styles & brands Circularity Flexibility Pricing Clients News Com

NOR
NORM

Office furniture . “/ ;
that will give you a '

rating from
your employees.

NOR
NORM

© Eidra 28



We used humans!




Someone is always movin Eidra

let’s figure out who it is

Vasakronan Lediga lokater Newly listed locations with likely tenants
Start / Lodiga lokaler “
Lediga lokaler
With effect from 2023-02-07, the in location probability is replaced with a score. The score uses factors such as area, headcount growth, ebit growth, active job posts and if the company recently moved. At
the same time, we have included more sources for potential companies and are now displaying all possible companies on the location [including erganizations scoring zero or below). Furthermore, a feedback
button will saon be implemented and we will start Lo train a new scoring model,
= YLa.S@ | Vimtsnster Omoss Vadsrcomodking? Hyrut Jimiorkomorshate Loggein
Vi plats
21 lediga kontor att hyra i Stockholm ) Ultimate Location In location _ Lead was correct
Address City : 4 Area Top company m s Actions
Antal lokaler: 244 st Hita och jam: k flew L hote & koot source found score match?
Offices
Klubbhusgata SE5666248621
Utvalda lokalet e Jonkoping 201 Castellum 2022-08-05 54 Push as lead Yes  No
O r re n 15 Headcount: 14
Budget / mbn Omrbde Bewvamhigheter v Alla v Rekommen v Active job posts: 0
\ Enter Arkitektur AB
- \ KG10 Kungsgatan 8
Seteld placering . e 959 Lantmétargrénd SES564780870 L
— 9« 8.Cat . Jonkoping 284 Castellum 2022-05-27 73 Push as lead Yes No
59 Headcount: 23
Active job posts: 0
é CASTELLUM A Hyesgastservice @ suk ve Job po
Vatterstid AB
LOKALTYP A . -
Ostra Storgatan SES568515869
X I -05-
e Company T R o conmn 2022057 o [ =
d ata Active job posts: 0
Visar 654 ‘ediga lokaler
Centrala Trafikinstitutet |
Jonkoping AB
= Tridgérdsgatan 5 Jbnkoping 126 SE5568693204 Castellum 2022-04-01 96 Push as lead Yes No
- Headcount: 13
Active job posts: 0
Name Orgnr In location score ML Score Actions Lead was correct match?
Incredible Revenue AB 71 0% Push as lead Yes No
Stockholm - Kista Stackhole - Girdet Stockhelm - City
Torshamnsgatan 27 & Hangtvagen 20 Torsgatan 11
anlace. Kistas frrsta daisiquakarzor :«:rwm ' m hyresgast en akalmed stor Karoe nara Arfanda txpease Karlssons Salonger AB 63 6% . Yes No
= .
NDNTOR  CMBYGGNATION  APLACE owTor
KONTOR
TuDEDAT AT AR
ol 8k - o TADSATe A AT (2=
Enl. Bk 80 1S

2023-08-28

© Eidra 30



Initial Success Eidra
Calling when the timing is right

Calls to reach a prospect

2023-09-04 © Eidra 31



..and we could get so much better Eidra

You probably mean
the company on the
3rd floor

We have already
moved!

Putting the right company Too late in the
in the location process

2023-09-01 © Eidra 32



We needed more signals to get in

earlier in the process

News & job listings

" Jobylon

Linked [}

Di
K

| :G Radius

2023-09-08

IOI Nasdaq

IReB™

IMMOBILIEN ZEITUNG

EMERCE /

v sihiconcanails

FASTIGHETS viriden.

Eidra Company Cloud

240k companies

Eidra

© Eidra
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The Al reads every article

What company is

NEWS EXPERTEN-BLOGS UNTERNEHMEN KARRIERE EVENTS UNSEREL

it about?

- negative?
»> Biiro | Projekte
Gerch geht in die Offensive

W h t’ Hat eine geplatze Corestate-Zahlung die Gerchgroup in Schwierigkeiten gebracht?
a S Nachdem Gerch Antrag auf Eigenverwaltung fiir die Gerchgroup AG, die Gerch

Development GmbH, die Marathon Beteiligungsgesellschaft mbH und die Gerch
g gestellt hat, trat CEO Mathias Dusterdick gestern gemeinsam mit
bestelltem Sachwalter Dr. Jens M.

happening?

prriidt und Restrukturierungsexperten Holger Rhode

What are the

Who are the key keywords?
people?

2023-09-04

Home > News > Biiro > Projekte IS it pOS itive Or

Eidra

© Eidra
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With Al we can predict who will move Eidra

Companies that did move
20 000 companies

FA~ \ETS virlden.

Company about to move

ARC Company Cloud
240 000 companies

2023-09-08 © Eidra 35



Good morning Richard , here is your inbox Eidra

Machine Learning Model
Showing 80555/151182 predicted

&x, Richard Lindholm 15:45

Market Organization number About to move v
) M) + Ny métesbokning med potentiell kund genom Bloodline
= SEOREEBEZIoS BUZZEN! Gav tva nya motesbokningar idag!
= SE5566825096 X1 &
= SES566643598 2023-08-25
&= SE5569066698 a ng
gx, Richard Lindholm 10:02
= SE5568363872 - y ) . -
) M) « Ny métesbokning med potentiell kund genom Bloodline
= SE5667445621 Prediction korrekt! De ska flytta! -,7
= SE5590498373
= SES590603824 2023-08-25
= SES5591332373 2023-08-25
= SES566634191 2023-08-25

2023-08-28 © Eidra 36



Bloodline

Instead of chasing your food -

Your food comes to you in a
steady drip

©ARC 2023-08-28



The infamous customer journey map

Find out exactly
where someone is in ®
their journey

Create personalised
content to that
person/point in the
journey

Deliver the right
content

“‘just in time”

Eidra

© Eidra
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Let’s look at Nornorm again

Company about to move

ARC Company Cloud
240 000 companies

Find out exactly where
someone is in their journey

Fredrik Holmén, Douwe Dirks and 17 other connections follow NORNORM

NORNORM
634 followers
Promoted

When we saw that one of the world's largest streaming services is setting up
an office in the Nordics, we thought who better to help them design their office
than a furniture streaming service?

But whether you're opening up a new hub, expanding, or just like flexible,
affordable and circular solutions - NORNORM is the answer. Our subscription
based furnishing service is like any other on demand streaming service, we
offer workspace solutions that are tailored to your needs, and change when
you do.

Subscribe to NORNORM
and chilllwith the office
furnishing costs.

Don't buy office furniture, subscribe to it. Learn more

nornorm.com

Create personalised
content to that
person/point in the
journey

Eidra

“"2\ Richard Lindholm 1
) Hﬁ‘ Ny métesbokning med potentiell kund genom Bloodline

BUZZEN! Gav tva nya motesbokningar idag!

X1 &

Deliver the right content
“‘just in time”

© Eidra 39



Eidra

Al will find all
the needle
all the hays

40



Al is the pivotal technology to Fidng
move from rule based to
algorithmic perzonalization

e

And yes - It's he next big thing



