
Kommer AI till slut att knäcka 
personaliseringsnöten?



Half geek - Half businessman 
To make really complicated stuff  
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18 companies, one team

Orchestration
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Personalization - The next big thing?!
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A brief history of personalization 

1996 2024

Jag börjar på 
Icon Medialab

The next 
big thing

2000

Eller näh…

Mobile 
Internet

2007

Meh…..

The next 
big thing

Meh…..

The next 
big thing

Meh…..

The next 
big thing

……….
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Steve after the iPod

“Im going to 
wait for the 

next big thing”
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Then in 2007…… this happens

The thing 
Mobile network 
bandwidth 
Touch screen 
Processing power 
App store 
iPod
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The smartphone happened when the technological 
ecosystem reached a tipping point

Maybe personalization will finally happen when it’s 
technological ecosystem reaches a tipping point?

Maybe this tipping point is AI?
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Rule-based personalisation or 
segmentation

Sift through data to identify 
clusters, segments, 
profiles, personas

Develop hypothesis for 
targeted messaging

Develop contents for 
prioritised segments

Deliver content and 
measure/validate the 
outcome
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BMW Australia

“We have worked really 
hard to identify our most 
loyal/valuable customers 
in our database”. 

It’s 10-20% of our visitors
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The (sad) truth

We have much more in 
common then what 
separates us

Personalization is not a 
job fur humans
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S
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He wanted to kiss his….. CarrotWrenchPrime ministerWifeFrog

“Kiss his wife”
“Kiss his frog”

617K
5K

“Kiss a wife”
“Kiss a frog”

526K
288K

He wanted to kiss A …..
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It works with images too
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Generative AI hallucinates 

16

The AI guesses all the time & 
Gets it right most of the time
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Artificial intelligence
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Large scale mimicry
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Horrible gender bias

a stock trader in front of a computer screen
a female stock trader in front of a computer screen



© Eidra 19

Based on a training data set LLMs  
can predict (guess?) the next thing for everything

“Kiss his wife”
“Kiss a frog”

Text

Images

Code

Customer 
Journey
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Write headline here

Write text here 

— Text in bullets
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A very tricky marketing challenge 

New brand

New  
disruptive service

New website

No lower 
funnel 
activity

Startup  
small team

Limited budget

No client cases

Limited 
marketing 
resources

Multi-marketMany decision 
makers

Working from 
home

Complex
Audience
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You did everything by the book  
and you came up short

Inbound leads

?Cold calling 
(Outbound)

Inbound marketing 
best practice
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Cold calling doesn’t do the trick either

Inbound leads

?Cold calling 
(Outbound)

I called everyone I 
can think of

Electrolux are not 
moving today either

Inbound marketing 
best practice
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Everyone is a potential customer 
We just don’t know when 
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NORNORM goes trophy 
hunting

— Build credibility first 
— Try to get a few selected “Trophy 

clients” 
— Account based marketing - 

LinkedIn 
— It is a group that makes the 

decision 
— Timing and speed are "make or 

break"
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CREATIVE SPIN BESPOKE LANDINGPRESS RELEASE 
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CREATIVE SPIN BESPOKE LANDINGPRESS RELEASE 
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PRESS RELEASE CREATIVE SPIN BESPOKE LANDING
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We used humans!
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Someone is always moving  
let’s figure out who it is

Company 
data

Offices 
for rent
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Initial Success 
Calling when the timing is right

30 

☎

4 🙋

Calls to reach a prospect



© Eidra2023-09-01

…and we could get so much better
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Putting the right company 
in the location

Too late in the 
process

You probably mean 
the company on the 
3rd floor

We have already 
moved!
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We needed more signals to get in 
earlier in the process
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News & job listings

240k companies

Eidra Company Cloud
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The AI reads every article
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What company is 
it about?

Is it positive or 
negative?

Who are the key 
people?

What are the 
keywords?

What’s 
happening?
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With AI we can predict who will move

Companies that did move 
20 000 companies

ARC Company Cloud 
240 000 companies

Company about to move
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Good morning Richard , here is your inbox
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Bloodline

Instead of chasing your food -
Your food comes to you in a 
steady drip
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The infamous customer journey map
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Find out exactly 
where someone is in 

their journey

Create personalised 
content to that 

person/point in the 
journey

Deliver the right 
content  

“just in time”

1

2

3
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Let’s look at Nornorm again

Find out exactly where 
someone is in their journey

Create personalised 
content to that 
person/point in the 
journey

Deliver the right content  
“just in time”
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AI will find all 
the needles in 
all the haystacks
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AI is the pivotal technology to 
move from rule based to 
algorithmic perzonalization

And yes - It’s he next big thing


