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THE MARKETERS ROLE ARE
CHANGING



X 1000



YOU CAN CREATE ANYTHING





1 BRAND 
1 PRODUCT
1000 INTENTS
1000 REASONS TO CHOOSE
1000 STORIES



AI IS BECOMING A NEW ROUTE INTO
COMMERCE.

42%
have used AI assistants
for online shopping

+62%
YoY AI-referred traffic
to US retail sites

+60%
conversion vs.
non-AI traffic

0
5

Adobe Digital Insights, AI Traffic Trends Report, July/August 2026



THE SHIFT 03

Marketing is entering a second competition.

THEN

Attention
Be seen. Be remembered.

NOW

Understanding

Be found. Understood. Trusted. Chosen.

The new battle is not only for human
attention —
but for machine interpretation.

NOW

Quality 



WHAT DOES IT MEAN TO 
BE HUMAN IN THE LOOP?



 "IF I HAD AN HOUR TO SOLVE A PROBLEM, 
I'D SPEND 55 MINUTES THINKING ABOUT
THE PROBLEM AND 5 MINUTES THINKING
ABOUT SOLUTIONS."

 - Albert Einstein







THE NEW HUMAIN IN
THE LOOP MODEL 



AI SCALES EXECUTION.
HUMANS CHOOSE THE DIRECTION.



THE NEW MARKETING SYSTEM 05

Content is the output. Not the starting point.

01

SIGNAL SYSTEM

What is true?

Product data
Brand meaning
Evidence · reviews · claims
Situations · needs
Emotional drivers

03

TRIGGER MACHINE 

When are we relevant?

Triggers

02

CONTENT FACTORY

How should it show up?

Text · image · video
Feeds · ads · email
Dynamic experiences



4 BUILDING BLOCKS 
01

SIGNALS
What is true?

Product · brand · proof

02

INTENT
For whom, and why?

Needs · situations ·
barriers

03

TRIGGERS
Why now?

Weather · behaviour ·
lifecycle

04

EXPERIENCES
How should it show
up?

Content · feeds · journeys



FROM CAMPAIGN MANAGER
TO BUSINESS SYSTEM DIRECTOR

BLUEPRINT
GOLDPRINT

BRIEF

PRODUCE

PUBLISH

OPTIMISE

→
CHOOSE INTENTS

DEFINE MEANING

SET EVIDENCE & GUARDRAILS

DIRECT AGENTS

JUDGE & LEARN

AI DEVELOPMENT





“THE NEW DIGITAL GOLD IS NOT THE
AGENTS. IT IS HOW FAST WE LEARN TO

DIRECT THE LOOP.”
                                                                                                  - Bengt Wessborg



THE GOLDPRINT



WHICH IS YOUR 
CHANNEL?Signal system and 

content factory 
on brand 



Output with PixPax 
upscaled sharp image

Input image

Also Settting the table in an intent-based environment



Creating a lifestyle image with AI + humans in the loop (PixPax), from a
product input image







Image fully made with PixPax
Art direction: Co created by home room, & PixPax



INTENT IS THE NEW CURRENCY





+ INTENT =



Putting several different proudct images together to a life style concept image with PixPax
See next slide



Intent: 
Express my individuality

“ Jag vill skapa ett personligt och sofistikerat hem”.

Intent: 
Bring joy into my home

“ Jag vill fylla hemmet med färg, energi och glädje”.







Mission impossible, possible



CREATE YOUR 

02 CHOOSE INTENT YOUR WANT TO OWN  

04 COLLECT THE SIGNALS THAT REVEAL INTENT FROM SYSTEMS AND LLM

05 ACTIVATE THROUGH YOUR AI MARKETING OS 

06 START SMALL, LEARN, SCALE

01 CONCEPT + BUSINESS CASE + BELIEVE

03 ENRICH DATA AND CONTENT WITH INTENT 



The greatest risk is not AI.
 It’s standing still while 
everything else moves. 



AI BAREN
Agentic Commerce 
Göteborg 17 september

AIBAREN.SE



READY TO CREATE YOUR GOLDPRINT?

Bengt Wessborg
bengt@ghostar.se
Ghostar 

Sophia Båge 
sophia@untanglecollctive.com
Untangle Collective 

AI Commerce & Marketing Strategy AI Development & Strategy
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